JO NT LEQ SLATI VE FI SCAL COW TTEE- SPECI AL MEETI NG
Legislative Ofice Building, Room 209

Concord, NH

Tuesday, March 20, 2018

VEMBERS PRESENT:

Rep. Neal Kurk, Chair
Rep. Kenneth Wyl er
Rep. Frank Byron (*)
Rep. Mary Jane Wl | ner
Rep. Dan Eaton

Sen. Gary Daniels

Sen. Lou D All esandro
Sen. John Reagan

Sen. Bob G uda

(*) Alternate
(The neeting convened at 3:32 p.m)

(1) RSA 228:12 Transfers from H ghway Surpl us Account:

GARY DANI ELS, State Senator, Senate District #11 and
Vi ce- Chai rman: Why don't we get going? We will open the Fisca

Committee -- Special Fiscal Committee meeting on March 20'", and
we have one item before us, which is a request of the Departnent
of Transportation, and I'll recognize the Comm ssioner. |If you

woul d i ke to explain your request.

VI CTORI A SHEEHAN, Commi ssi oner, Departnent of
Transportation: Certainly. Good afternoon. For the record,
Vi ctoria Sheehan, Conm ssioner of DOI. Wth ne today is the
Deputy Conm ssioner, Chris Waszczuk, who's sitting behind; our
St at e Mai nt enance Engi neer, Cal eb Dobbins, and our Director of
Fi nance, Marie Ml en.

So, unfortunately, Mther Nature has not been kind to us
this season

(Rep. Kurk enters the commttee room)



M5. SHEEHAN. So | truly appreciate the Conmttee
assenbling today for a special neeting. W were working hard to
enter all of our expenses fromthe |ast storm and we had hoped,
perhaps, to be able to cone to you last Friday at a regularly
schedul ed Fiscal neeting to make this request but took a little
bit Ionger for us to pull the data together.

So this itemis a request to transfer 3.95 mllion fromthe
H ghway Fund Surplus that we can continue to performour w nter
mai nt enance operations. Typically, when we forecast what our
needs are going to be, we |look at the historical averages at
this point in the season. In establishing this estimate, we are
assum ng what we hope is the worst case that we would have two
stornms equivalent to | ast week, and that's based on those
expenses that we cane up with this nunber of 3.9 mllion that
we' re requesting today.

O course, if winter changes and we don't get the weat her
that we are anticipating, then this noney would | apse back into
t he Hi ghway Fund Surplus. |I'm happy to answer any questions that
you m ght have.

NEAL KURK, State Representative, Hillsborough County,
District #02 and Chai rman: Thank you very nuch. | apol ogi ze for
being late. | was involved in a conversation that was so
interesting | just ignored the tinme. Could you tell us --

DANI EL EATON, State Representative, Cheshire County,
District #03: Could you share?

CHAI RVAN KURK: Coul d you tell us how much will be left in
t he Hi ghway Fund after we take out the six point -- 3.9?

MS5. SHEEHAN:. The Surplus Statenent is the | ast page of the
item Basically, the nunbers that we have received the bal ances
are as shown at the bottom of the page. So be 12.2 mllion fund
bal ance in '19.

CHAI RVAN KURK: That's after deducting the 3.9?
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M5. SHEEHAN: Yes.

MARI E MULLEN, Director of Finance, Departnent of
Transportation: No, that's current.

MS. SHEEHAN: Current bal ance before we reduce.

CHAI RMAN KURK: So this will go down to nine point --

REP. EATON: Ei ght.

ROBERT "Bob" G UDA, State Senator, Senate District #02:
8. 3.

LOU D ALLESANDRO, State Senator, Senate District #20: 8. 3.
Quch.

REP. EATON: Hm hum

CHAI RVAN KURK: 8.3. Has it ever been that | ow before? As I
recall at sone tinme it's been in the negative; is that true?

REP. EATON: It was.

M5. SHEEHAN. At one tine | believe it was negative, yes.

REP. EATON: Yep.

CHAI RVAN KURK: Di scussion? Questions? Senator
D Al | esandro.

SEN. D ALLESANDRO Thank you. Thank you, M. Chairman.
What does it cost us an hour to fight a snowstorn? They're
tal king about, | think, four to eight inches; right? But we
must have an hourly cost of what it takes to maintain those
roads.

M5. SHEEHAN. That's al ways a | oaded question. It depends on
the type of storm If it's a nice, dry snow, we try to use |ess
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salt as possible. So I'll defer to Caleb. He can give you sone
of the costs that we typically use in forecasting.

CALEB DOBBI NS, Adm ni strator, Bureau of Hi ghway
Mai nt enance, Departnent of Transportation: For one statew de
salting run, which is 250 pounds, so that's just once to sinply
salt the roads, an upgrade storm but just when they go out to

do one salting run is about $64,000. Um-- per hour, per hired
equi pnent is about $26,000 an hour. And for our crews if it's
out side hours, overtine, it's about $16,000 an hour. If it's
regular time, it's about $11,000 an hour and that's just

hi ghway. | nmean, it's not including the turnpike --

REP. EATON: So 35 to 40 per hour.

MR. DOBBINS: The turnpi ke section.

SEN. D ALLESANDRO ' Cause the turnpike is totally
different.

MR. DOBBI NS: Correct.

SEN. D ALLESANDRO That's separate out of the Turnpike

Fund.

CHAl RMAN KURK: It was 64,000 for one salt run?

MR, DOBBINS: Correct, for 250 pounds to lay a mle.

M5. SHEEHAN. Cbvi ously, depends on the type of event, how
often we're putting down salt versus how many tinmes we're
passi ng and just plow ng snow.

MR DOBBINS: Just for the Committee's information, for the
| ast stormthat we had that we're kind of basing this off of,
whi ch was March 13'" and 14" -—

CHAI RVAN KURK: How nmany i nches?
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MR. DOBBINS: In Concord -- good question. Again, our
weat her data i s based out of Concord, and snowfall in Concord
was 17. 3.

CHAI RMAN KURK: So for 17 inches what did it cost us?
Sevent een Concord inches.

MR. DOBBINS: Okay. So 17 Concord inches, for the three
cl asses that we're looking at it cost us $815,000 for salt
statewide. It cost us 783,000 for hired equi pnent, and it was
277,000 in overtinme. But keep in mnd that fell on a Tuesday
and a Wednesday. So 16 hours was straight time, which was not
included in that cost that | gave you for overtimne.

CHAI RMAN KURK: So we're tal king about alnost $1.9 million?

MR. DOBBI NS: Correct.

M5. SHEEHAN. And that was for a stormthat fell on
weekdays. If that had been a Saturday and Sunday storm we would
pay nore overtinme. The cost woul d have been hi gher.

CHAI RVAN KURK: So, basically, you're budgeting for two
storns?

M5. SHEEHAN. Essentially, yes.

*x KENNETH WEYLER, State Representative, Rocki ngham County,
District #13: Mve approval.

REP. EATON: Second.

CHAI RVAN KURK: Apparently --

REP. EATON: Doesn't nean di scussion's over.

CHAI RVAN KURK: -- that pronpted action. Representative
Weyl er has noved that we approve Item 18-059, seconded by
Representative Eaton. D scussion? Representative Eaton.
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REP. EATON: Because nobody asked it, but it has to be
asked, is that we know in March we have storns, frequently go
into April. And although the | ast week was a boom -- booner, we
had a Fiscal Commttee neeting | ast week. And how did the
accounting get so out of whack that on Thursday soneone coul dn't
have said, yeah, we're going to be short and we're probably
goi ng to need nore noney?

M5. SHEEHAN. We knew we were potentially short but to what
degree, we didn't have all of the data into the system So we're
in a position where with our staffing | evels, even our patrol
foreman and their assistants are out in trucks during the storm
So only when the event wraps up that they can do all their data
entry and we know exactly what the costs were.

CHAI RVAN KURK: | think the point is nmuch nore general. You
fol ks nust know what it costs you per snow inch in Concord or
however you're going to nmeasure it. If you need another two
maj or storms, based on past averages --

REP. EATON: Right.

CHAI RVAN KURK: -- you know what it is. You don't have to
have exact nunbers. We don't need to know that it was $277, 000
in overtinme for particular storm You know that your storns cost
you 1.9 million per if it's a foot and a half. No?

M5. SHEEHAN. W -- like | said, it depends on the type of
storm Last week we were fortunate it was a nicer, fluffier
storm The snow -- we didn't put down as nmuch salt as we perhaps
did in the previous Nor'easter. W had the issues at the coast
that we were dealing with. So it's been a very unpredictable
season.

CHAI RVAN KURK: | appreciate that, but the next two storns
are al so unpredictabl e.

MS. SHEEHAN: Hm hum
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CHAI RVAN KURK: And, therefore, this information really is
not relevant to that unless you' re using averages. So
Representative Eaton's point is you could have used averages and
come to us on Friday.

M5. MILLEN. Right. And, | nean, we understand that, that
that would be a question. And we were trying to be conservative.
W really want to ask for as little as we need. So we really
want ed to understand the nunbers and nake sure we weren't asking
for nore than we needed or | ess than we needed. W didn't want
to have to cone back again in April or May because we
m scal cul ated on how nmuch we were going to need. So --

CHAI RVAN KURK: But you will be back in April or May if God
decides to give us three storns, mmjor storns.

M5. SHEEHAN: | think the probability of having two storns
like we had last week is fairly low at this point |ooking at the
| ong range forecast. But that being said, you know, the
uncertainty around tonmorrow s event, they had varying forecasts
for the last five or six days. W're doing the best that we can
to predict what we need per stormto date.

CHAI RVAN KURK: W understand that and that's not the issue.
Representati ve Eaton was maki ng the point that a nunber of us
had wondered why didn't they cone to us on Friday with a rough
estimate, especially since the noney not spent goes back into
surplus. Representative Eaton

REP. EATON: And that |eads to the foll owup which you guys
are watching all the projections as nuch as everybody. Last |
saw was one to two inches in Lew sburg and the rest of us
escape. Another projection said we're escaping conpletely. It's
going to get people that deserve it in Massachusetts. So where's
the | atest projection?

M5. SHEEHAN. They are saying heavier snowfall in the
sout heast portion of the state. W could have as nuch as four to
ei ght inches.
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M5. MIULLEN: Concord south was four to eight inches and they
were still saying that it could shift either way. So it could be
| ess, could be nore; but right now they're forecasting four to
ei ght in Concord sout heast towards the seacoast.

CHAI RMAN KURK: Forecasting based on past experience
suggests Hudson wi Il get about 18 inches.

JOHN REAGAN, State Senator, Senate District #17: Wo's
your -- what weather service do you buy?

MR. DOBBINS: W use a nultitude. We have MDSS weat her
systemwhich is a full fund system It cones from Federal
H ghway. W al so use, obviously, the regular |ocal ones, the
weat her.com and things along those |lines. And then there's our
TMC has a contract with Vai sala and sone other fol ks for other
nore roadway basically orientated type of -- because what's
happeni ng at 10,000 feet is not what's happening at the ground
so alittle bit nore specific.

SEN. REAGAN: Ri ght.

CHAI RVAN KURK: Further discussion or questions?

REP. EATON: M . Chai r man.

CHAI RVAN KURK: Representative Eaton.

REP. EATON:. Being presunptive at the outcone of the vote, |
think it's nmore than appropriate with this Conm ssioner to
congratul ate her and wi sh her a Happy St. Patrick's Day.

CHAI RVAN KURK: There being no further discussion, are you
ready for the question? All those in favor of the notion, which
is to approve, please indicate by saying aye? Opposed? The
ayes have it.

**% £ NOTI ON ADOPTED}

CHAI RVAN KURK: Thank you very nuch.
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M5. MIULLEN: Thank you very rmuch

M5. SHEEHAN: Again, we do appreciate the special neeting.

CHAI RVAN KURK: We al ways | ove to accommodate. M. Shea, is
there anything el se that we need to do?

CHRI STOPHER SHEA, Assistant Legi sl ative Budget, Assistant
Ofice of Legislative Budget Assistant: No.

CHAI RVAN KURK: Thank you fol ks. W stand adj our ned.

(The neeting adjourned at 3:44 p.m)
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